Town Hall Restoration Committee
Oct. 15, 2024
In attendance were Denise Andrews, Debbie Kent, Pennie Smith, and guest Candi Fitzer (in person), and Will Johnson and Maureen Riendeau (on phone).
The minutes for July 16,2024 were read; Debbie Kent made and Maureen and Will seconded a motion to accept the minutes.  The motion passed.
Under old business the following items were discussed:
1.  Rental agreement contract:  Debbie had Bri make some corrections/adjustments to the contract.  It is online at the town web site.
2.  Mission statement:  Debbie hasn’t checked for an online file for this committee.  She will wait until March to approach Pat and the Selectboard about the adjustments we have made to the mission statement for the Town Hall Restoration Committee.
3. Lights:  Debbie talked to the secretary at ATC, but she hasn’t sent the bid again.  Klondike was too busy when she contacted them, but they said that they might have some time in the fall.  She will try to get bids/assessments from both companies.
4. Floor repair:  She turned in the bid for $4,500, but Bri said that they had a lower bid.  They are going with the lower bid.
5. Junk removal:  No emails requesting help with this task have been answered.  Debbie will make a list of the junk/surplus items with photos that needs to be removed.  She will send the list to Matt and Nancy and carbon copy Pat.  The list will include the lights and risers.
6. Historical sign:  The sign needs to be moved to the Orange Historical Society.
7. Curtain repair:  We need to get the sign back up; then Debbie will call Carolyn again about the repair.
8. Souvenirs:  The bottles and mugs will be in the Orange Historical Society in the spring.  Denise will get the $10.00 from sale of these at Dinner by the River to Debbie for the Town Hall Restoration fund.
Under new business the following items were discussed:
1.  Master Planning Group:   The Town Hall Restoration Committee should plan on attending one of these meetings to share our perspective on the Town Hall which would include the history and work and the desire to have some government bodies housed here.
2.  Goals for 2025:
Clean out junk
Fix curtain
Understand and partner with the Energy Committee for energy efficiency; watch documentary
    Paint second floor railings
    Pipe clearance in pit
    Gooseneck lamp for side entrance
    Anniversary party for the building
3.  Christmas Concert:  Get a choral director and singers and have
Practice on December 7th and a concert on Dec. 8th at 2 p.m.
The next meeting is Nov. 19th at 5:30 p.m.

