TOWN OF ASHBURNHAM
SELECT BOARD WORKING SESSION MEETING MINUTES
1/6/2022@ 9:00am


Meeting Called to Order at 9:00am
Present: Bill Johnson, Rosemarie Eldridge Meissner, Brian Doheny, Mary Calandrella
Absent: Leo Janssens
No Public Comment.
Planner/Conservation Agent/Community Developer
Johnson spoke of the need for a Town Planner and Conservation Agent. Meissner said she is researching sample combined Planner/Conversation Agent position job descriptions to assist Doheny. Johnson requested Doheny have a job description ready by the end of February. Johnson emphasized we need to fill the position ASAP. Also discussed was the possibility of retaining community development contracted services using grant funding. Meissner discussed consultant staffing recommendations.
Expedited Permitting
Johnson states expedited permitting could be included in a Master plan grant. Or we could apply for an MRPC grant. Mass Development recommended expedited permitting for future redevelopment projects. Johnson will take on this task.
Community One Stop Expression of Interest
Meissner indicated this is time sensitive- due February 4, 2022. The project initiatives discussed were a store front improvement program, River St. Pop-ups, Downtown Improvement Plan, and infrastructure projects. Up to five projects can be submitted for agency/funding review. Full applications due at later dates. Meissner will take on this task for discussion at the  next meeting. 
HR Staffing
Johnson supports technical assistance studying improvements to Town Hall service efficiency.  
Other Business
Johnson requested the Business Development Guide added to the EDC page on the Town website. Johnson also requested the Building Commissioner work with Business owners on outdoor dining options utilizing the outdoor dining toolkit developed by the state. Meissner discussed downtown underutilized commercial properties. This includes vacant, not available for lease, or abandoned properties. There is a shortage of commercial properties for lease creating a barrier for new business development.  
Motion by Johnson to adjourn at 11:25am
Second by Rosemarie Eldridge Meissner
The motion passes unanimously.

Minutes Submitted by Mary Calandrella.
